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Project Support Awards 
Application Information
 ISSUED BY LODGE # <  >, <name>, <town> 
SUBMIT APPLICATIONS TO:  <contact person>, <email address>, <phone number>

Submit requests by email on or before: <deadline/date>
I. Introduction 
The Freemasons comprising Lodge # in <town> actively support the communities in which their members live. Through their service, they connect the Masonic tenets of brotherhood and relief of the poor, sick, and distressed with deeds that improve the lives of community residents.

The Youth Volunteer Service project awards aim to provide modest financial support to school-aged volunteers in our community who have a plan to address a local need. We recognize that service to the community is a personal value and habit that is best cultivated when young so each person is ready to participate in civic life as adults.  
<NOTE: The text above and below is just for the sample. It obviously needs to be aligned with the Mason’s public education message.>

II. Purpose 
This award program supports implementation of service projects that have been planned by youth to meet a need in their community. It is most important that young people learn how to respond to the distress of neighbors and the challenges communities face. For that reason, strong consideration is given in award decisions to the genuine role youth play in conceiving, planning, and implementing the project. The young volunteers are encouraged to recruit others to help implement their project when feasible. Again, this is practice for adult service where steering committees often have to find additional volunteers to carry out the activity. Fundraising as the sole activity is excluded.
III. Other Details 
( SERVICE PROJECTS

Projects focused in the following areas are of high interest for support:
· Literacy

· Challenges faced by people with disabilities, especially mobility challenges  

· Needs of seniors trying to remain in their homes (age in place) and maintain a quality of life OR  

· Responses to local needs that are a priority to the community and the youth. 
<NOTE: Funding organizations often include a list like this as a way to educate the public about their values and activities. You’ll notice there is an “any other” category - #4. The aging in place is an attempt to connect Masonic commitment to widows with service. Literacy obviously is an alignment with Bikes for Books. People with disabilities could be children’s health if you want something broader. >
(COMPLETION DEADLINE

Projects must be completed by <date – end of semester? School year?>

(ELIGIBLE APPLICANTS

We are unable to make awards to individuals or for-profit entities under this program.  Applications will be accepted from organizations that support or sponsor the youth volunteers. Examples include nonprofit organizations, civic groups with a nonprofit status, municipal government agencies such as police or parks or library, faith-based organizations and congregations, and local public or private schools. The organization must demonstrate it has an existing relationship with youth who will undertake the project.
(NUMBER OF AWARDS

The Youth Volunteer Service Project Committee will select <number> proposals to receive cash awards of $XXX - $XXX to augment the costs of planning and implementing activities. As part of the experience, youth are expected to seek support from donors of supplies and services needed to carry out the project. Proposals will be selected using criteria outlined below.   

(PROJECT PLANNING RESOURCE MATERIALS: 
Several national youth volunteer service organizations publish free guides to help youth understand and complete the steps of planning a service project. They are all equally good so pick the one you think will best fit your youth volunteers. Links to these free publications can be found at MaineMason.org under “Youth Volunteer Service Awards.”  
(REPORT ON ACCOMPLISHMENT

Youth involved in implementing the project are asked to prepare a report (scrapbook, video, slide show) to share with the Lodge when the project is completed. We would be most interested in learning what was accomplished, who else participated (other volunteers, donors of materials or services), and what the young people learned about the community as a result of this service.

<NOTE: if the Lodge organizes a service “fair” for an evening and invites all the youth to come set up their reports as a display of some kind, it could be a nice community program that introduces the parents to the Masons. The cost to the Lodge would be largely time to inform the award contacts about logistics, time to set up tables, time spent circulating the displays to hear the kids, and maybe cookies and cider. Any Lodge that wants to do this should establish the date/place and publish it in this announcement so applicants have it from the start.>

(TRAITS OF SUCCESSFUL APPLICATIONS AND AWARD CRITERIA 
The selection committee will consider these factors in selecting proposals to support:  

1. Community Need and Proposed Project Activity 

a. Project activities relate to one of the priority issues or another documented critical need in the local community.  

b. The description of project development, planning, and implementation phases reflect genuine involvement of youth in decisions, actions, and leadership.

c.  Project planning and completion involves community volunteers where feasible.  Project planners are encouraged to reflect on what groups of citizens are not typically invited to volunteer and use this project as the catalyst for including them.
d. Project is designed with input from representatives of those affected the problem as well as individuals with experience solving or relieving the problem. 

e. Project plan can be completed by <enter date from page 1>. 

2. Applicant Organization’s Capacity 

a. Evidence the applicant organization is an eligible entity as described in the instructions.
b. Evidence the organization has an existing relationship with youth and is able to provide age-appropriate support to the young volunteers. 

c. Ability to document expenditures of award funds, value of project donations, other expenses, and help youth understand a final report of what resources were needed to complete the work.  
3. Budget Adequacy and Cost 
a. Project budget is realistic and represents costs necessary for the success of the project. 
IV. Application Content and Instructions 

All service project award applications must be received by <date>. They should be saved as a document in RTF format and emailed as an attachment to <contact from page 1>.   

Budgets must show formula calculations for items. Three examples are here: 

8 hours hall rental @ $10/hour = $80 
100 copies X $0.05 = $5.00 
Bus transportation: 35 miles @ $1/mile = $35

All complete applications will be considered by the selection committee and award decisions announced on or before <date>. Applications are complete if they provide all the information outlined below and a budget.
( APPLICATION OUTLINE 
Please include the information requested below in the order it is presented. Applications must be submitted in a readable format, preferably a document saved as RTF and sent as an attachment. 

1. Applicant information     

Sponsoring Organization/Agency
Address, City, State, Zip Code
Email
Website

EIN of organization

Name of contact person, Title 

Phone  
2. Second project contact information, if applicable (same data as above). If none, skip.
3.Project overview

a. Issue or need the project will address 
b. Geographic coverage area (identify neighborhoods or towns by name)

c. Project begin and end dates
d. Number of youth volunteers involved in designing, planning, and implementing the event     

e. Number of adult advisors/coaches supporting youth volunteers 

f. Estimated number of people to be served or benefit from the service project

4. Describe the applicant organization’s existing involvement with youth. Does it sponsor or operate a youth program? Does it collaborate with a school or youth program to accomplish projects? Give a brief example of a project youth have completed with the organization including the roles and decisions they made.     

5. In general terms, describe the demographics of the youth volunteers who will be involved in this project. (High school? Middle school? Mixed gender or all one gender? Affiliated with the applicant organization as members or students or current volunteers?)
6. How have youth been involved in the decision to apply for these funds and the preparation of this application? Describe their participation in identifying the community issue or need. If they have made any decisions about how they would like to respond to the issue, please indicate their plan as it now stands. We realize part of the future work will be developing more detail.
7. Describe how the need or issue selected impacts the community. What results do the youth volunteers hope to accomplish? 
8. Describe what other community support the project requires from donors of supplies, donors of services, or volunteers. 
9. Outline the project timeline and show dates and tasks. Please use this format:

By [date], [describe task to complete and who needs to do it]

10. Please document your anticipated expenses in this budget form. Remember the award is for $XXX - $XXX and is unlikely to provide all the necessary resources. At this stage, the donor or provider of in-kind does not have to be named but you should indicate the materials or services you anticipate will be donated and its value. 
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